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•Higher Inflation / Interest Rates
•Deglobalization
•Military Conflict
•“Black Swans”

NEXT 12 - 24 MONTHS



• Headquartered in 
North Haven, CT

• Founded by Fred Ulbrich 
Sr.  100 years old in 2024

• Family Owned –
Fourth Generation

• Over 750 Employees 
Worldwide

• 10 facilities in North 
America and Europe

Offering over 165 different 
stainless, nickel, cobalt, and 
titanium alloys in precision strip, 
sheet, and wire products

The Ulbrich Steel Company



The Ulbrich Steel Company

Ulbrich Specialty Strip Mill – CT
Ulbrich of New England – CT
Ulbrich of Illinois – IL
Ulbrich of California – CA
Ulbrinox – Mexico

Diversified Ulbrich – Québec
Diversified Ulbrich – Ontario

Ulbrich Shaped Wire – CT
Ulbrich Specialty Wire Products – SC
Ulbrich of Austria – Austria

º WIRE LONG/FLAT PRODUCTS
DISTRIBUTION

PRECISION STRIP  & 
DISTRIBUTION



• Allocations are gone and lead times are back to normal…for now
• Q1 & Q2 activity is slow.  Mills are forecasting higher for 2nd Half.

• Base pricing has stabilized with Nickel around $12.
• Inflation continues to eat away at mill profits 

(areas like wages & benefits are not going down) 

• Only significant CapEx investment in the USA was announced 
by NAS a few weeks ago

• Continued barriers for foreign materials
• Tariffs and dumping persist in Asia
• Operational cost increases dominate Europe 

• Sheet and Strip has diverged
• Pricing and supply chains are very different
• Under different global competitive pressures

The State of Stainless



• 19 out of the top 25 mills globally in Asia

• China melts 50% of the global stainless capacity

• 3 USA mills in the top 25

• USA output is about 1/12 the size of China

• NAS = Acerinox owned (Spain)

• Outokumpu = Finnish owned

• Cliffs = Carbon company where 10% is stainless/electrical

• ATI & CarTech not in top 25 globally

The State of Stainless



Nickel and Availability

• We see no downward pricing pressure on Nickel
• Continued recovery from mishandling of LME trading 1-year ago
• Low LME inventories
• Continued geopolitical issues with Russia supply restrictions
• China is in recovery mode in 2023 (consuming more nickel)
• Stability is more important than the high $12 number 

• EV’s will have an impact on nickel due to 
commodity trading volatility and shifts in 
production (higher growth rate than ICE).  
We don’t see shortages any time soon.



• Total mess
• 40 – 80 week lead times

• Expecting lead times to keep moving out

• Melt Mill on-time performance is sub 40%

• Limitation in sources
• Reluctancy on chemistries

• War disruption is a huge impact
• Defense and Aircraft are strong as a result

• Expect significant supply chain issues through 2025

• Forecasting is king
• Advanced planning is needed by all

State of Nickel Alloys & Titanium



Ulbrich’s New Marketing Initiative

MADE IN USA

Thank you PMA Members for helping us 
achieve 100 years





State of the Industry

Year 2000Year 2023
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Wieland expands its global aerospace 
product portfolio and service network with 
the acquisition of Busby Metals 
• Integration of Busby supports Wieland’s international growth strategy 
• Further expansion of specialties product offering in key growth markets  
• Acquisition furthers Wieland’s unmatched service and product offerings 

for Copper-based alloys, worldwide 

Wieland has acquired Busby Metals, an industry-leading service provider 
with the largest and most diverse in-stock inventory of specialized, high-
performance Copper-based alloys in the world. Founded in 1949, Busby 
serves a wide range of markets around the world, with a focus on the 
aerospace as well as oil and gas industries. With several locations 
worldwide, the current product offerings of Busby are extensive and specially 
designed to meet the needs of their sophisticated global customer base. 

“Busby’s consistent and technically outstanding expertise and service, 
combined with their requirements based product portfolio, have made them 
a true global leader in customer service and partner to customers in the 
aerospace specialty alloys business.” says Dr. Erwin Mayr, CEO of the 
Wieland Group. “Combined with the Wieland Group’s extensive global 
presence, technical expertise and manufacturing and service capabilities, 
our customers will further benefit from tailored solutions and best-in-class 
service, worldwide.”  

Current customers and business partners of Busby Metals can trust Wieland 
to continue to meet their unique requirements for high-quality Copper-based 
alloy products and other value-added services. 

The Wieland-Busby transaction closed on December 31, 2021. 

 
January 5, 2022 
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With the acquisition of Totall Metal Recycling, 
Wieland steps ahead towards red metal 
recycling leadership in North America 

 
• Expansion of recycling capabilities enables the processing of a 

broad scope of materials including copper and electronic scrap 
• Executes on Wieland’s sustainability strategy to further reduce CO2 

emissions, broaden our global recycling footprint and enhance 
capabilities for closed loop business models with customers 

 
Wieland has acquired Totall Metal Recycling, based in Granite City, IL. The 
company, a recycling industry leader in North America, processes a wide 
range of metal scrap and other recyclables. It was formed in 1993 and 
perfectly integrates into Wieland’s North American operations as it is located 
in close proximity to Wieland’s foundry in East Alton, IL, and the future 
recycling center in Shelbyville, KY.  
 
“The integration of Totall Metal Recycling’s experienced team and partner 
network expands our recycling capabilities and accelerates the execution of 
our sustainability and recycling strategy, especially in terms of material 
processing capabilities. I am happy that the leadership team will remain in 
place, continue to drive the successful development of Totall Metal 
Recycling, and also contribute to Wieland’s recycling agenda overall. 
Furthermore, this acquisition once more underscores Wieland´s 
commitment to continue to invest and grow in North America," said Erwin 
Mayr, CEO of Wieland.  
 

 
Ulm, May 2, 2022 
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Wieland acquires Heyco Metals and 
National Bronze Manufacturing 
 

 
• Enhancement of Wieland Group’s capabilities in light 

gauge product offerings 
• Addition of a U.S. manufacturing site for bronze 

bushings, bearings, and further industrial components  
• Supply chain expansion in North America, supporting 

Wieland’s customer focus 
 

With the acquisition of Hummock Industries, Wieland has 
acquired Heyco Metals, a leader in light and medium gauge 
copper, copper alloy, and stainless steel strip processing, and 
National Bronze, a manufacturer and distributor of bronze-based 
bearing products. Hummock Industries is a family-owned holding 
company focused on long-term investments in North American-
based manufacturing companies. These complementary 
operations will further strengthen Wieland’s market position with 
expanded product offerings, manufacturing capabilities, and 
distribution networks in North America.  
 
Heyco Metals, founded in 1969, operates a re-roll mill in Reading, 
Pennsylvania, and delivers premium quality products to 
customers in the automotive, electronics, industrial, and medical 
markets. 
 
Founded in 1911 and headquartered in Roseville, Michigan, 
National Bronze is a well-known U.S. manufacturer and 
distributor of bronze bushings, bearings and other industrial 
components for customers in  a large range of industries. In 
addition, they operate a metal service center with bar stock of 
various non-ferrous materials. 

 
Ulm, January 4, 2023 
 Wieland  About  News  Wieland acquires specialty metals distributor Diversified Metals

wieland

Press Release 19 Nov 2018

Wieland acquires specialty metals distributor Diversified Metals

In November 2018, the Wieland Group acquired Diversified Metals, Inc., a leading specialty metals distributor based in Massachusetts,

USA, and serving customers all across North America.

Building on a history of more than 40 years and strong long-term customer relationships, Diversified Metals will continue to provide

superior service to its customers. As part of the Wieland Group, and with state-of-the-art quality control systems in place, the team at

Diversified Metals will be able to leverage Wieland´s global network, outstanding technical expertise and broad product portfolio.

With this acquisition, the Wieland Group continues to execute its strategy to expand its global distribution and service network, with

particular emphasis to participate in the growing high-end market segments in North America. The continuously expanding global

customer support network is a reliable platform for Wieland´s customers to successfully build on around the world.

With the acquisition of Diversified Metals Wieland expands further in North America

Get in touch

Christine Schossig

Vice President Marketing & Communications

christine.schossig@wieland.com

Wieland expands the customer service and distribution network in North America•

This acquisition is part of Wieland’s strategy to provide superior service and extensive product portfolio globally•
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1/11/23, 8:13 PMWieland Chase Launches New Website

Page 2 of 2https://www.wieland.com/en/about/news/wieland-chase-launches-new-website

Wieland Chase Launches New Website
November 18, 2019, Montpelier, Ohio – Wieland Chase is proud to announce the launch of its new website developed

to reflect the rebranding of Chase Brass due to the recent merger of Wieland Group with Global Brass and

Copper(GBC). By this, Wieland Chase expects to enhance the accommodation of the growing metallurgical

requirements of customers.

Updated Website Branding and Information

The site has been updated to share the brand and capabilities of the merged companies, Global Brass and Copper (aka

Chase Brass) and Wieland. The site is built with a crisp, colorful and bold look and emphasizes easy navigation. It

continues to be mobile friendly, comprehensive and support all customer portals.  

Current and Expanded Information

Wieland Chase customers will find all the same product information and service offerings they have been accustomed

to with the addition of the synergies that come through this merger. The customer portal continues to function and

can be used exactly the way customers come to expect.

Global Solutions Offering

The merger of Wieland and GBC combines two highly complementary businesses with diverse product offerings

across copper and copper alloy strip and sheet, rod, foil, wire, tube, fabricated components and engineered products.

Wieland Chase continues to be the leading brass manufacturer of extruded brass in North America. With the expanded

company’s new position, offerings will continue to expand. Customers are urged to visit the site regularly to find their

solution.

About Wieland Chase

Starting in 1837, Wieland Chase continues to be the leading brass manufacturer of extruded brass rod in North

America. Wieland Chase operates two foundries and manufacturers an array of brass alloys and products. The

company markets their signature leaded machinable alloy C36000 as Blue Dot® brass rod, and our lead-free

machinable alloy C69300 ECO BRASS® brass rod or C87850 ECO BRONZE® ingot to a variety of different markets.

Since July 2019 Wieland Chase has become part of the strong global Wieland Group with a continued commitment to

safety, quality and customer service.

PDF

Get in touch

Karen Wells

Wieland Chase | Marketing & Communications

karen.wells@wieland.com
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Wieland North America acquires the 
business of specialty metals reroller Scott 
Brass 

 
 Wieland widens its customer network in North America  
 Acquisition is latest move in Wieland’s North American 

expansion 
 

Wieland North America announced today that they have entered into a 
definitive agreement to acquire the business of specialty metals re-
roller Scott Brass (House of Stainless, Inc., d/b/a Scott Brass) through 
an asset purchase transaction. 
 
The transaction will broaden the customer base served by Wieland’s 
global distribution network (consisting of over 90 facilities and 9,000 
employees) and further strengthen Wieland’s position in the North 
American market.   
 
Scott Brass, based in Cranston, Rhode Island offers a range of 
specialty metals products to its customers in the northeast and 
across the United States.  Wieland is a 200-year old, family-owned 
global technology and service leader in the brass and copper 
industry, known for excellent customer service and innovative 
solutions. 
 
The move stems from Wieland’s pursuit of growth opportunities 
across North America, Europe, and Asia.  The deal also builds on 
recent momentum from its merger with Global Brass and Copper 
Holdings, Inc. (Schaumburg, IL) less than a year ago. 
 
Scott Brass customers can expect Wieland to continue to meet their 
needs for high quality copper, copper alloy, and specialty metals 

 
March 16, 2020 
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Wieland acquires Marjan Inc. and Nasco 
Incorporated 

 
 Acquisition initiates the strategic expansion into hot dip tinning in North 

America, increasing the existing global technology portfolio 
 Expands Wieland’s value chain and service offerings for North American 

customers  
 

 
“A terrific compliment to Wieland Metal Services, the acquisition broadens the 
customer base already served by Wieland’s global distribution network, initiates our 
strategic expansion into hot dip tinning in North America and brings us closer to the 
end-user of our products,” said Greg Keown, President of Wieland Metal Services.  
Wieland Metal Services’ broad geographical presence across North America will be 
utilized to provide premier supply chain services to end-users. 
 
Marjan Inc., based in Waterbury, Connecticut, and Montgomery, Illinois, offers a 
range of hot-dip tin coatings to its global customer base.  Nasco Incorporated, also 
based in Waterbury, Connecticut, provides specialized toll slitting services to its 
customers within the United States.  The companies will transition over the coming 
months, and the new entity will operate as Wieland Marjan. 
 
Wieland is a 200-year old, family-owned global technology and service leader in the 
brass and copper industry, known for excellent customer service and innovative 
solutions.  The acquisition stems from Wieland’s pursuit of specific growth 
opportunities, incluiding this transaction implementing tinning capabilities across its 
existing North American, European, and Asian operations.  It also builds on recent 
momentum from the 2019 merger with Global Brass and Copper Holdings, Inc. and 
other strategic deals. 
 
Marjan Inc. and Nasco Incorporated customers and end-users can trust Wieland to 
continue to meet their needs for high-quality copper, copper alloy, tinning and other 
value-added services in North America and globally, including access to Wieland’s 
world-class manufacturing capabilities, reliable distribution network, and excellent 
customer service. 

 
August 4, 2020 

 

July 16, 2019  

 

Global Brass and Copper and the Wieland Group announced today that they have completed 
their previously announced merger.  This combination provides an opportunity to grow with our 
suppliers as it is joining complementary manufacturing capabilities, distribution networks and 
product offerings, enabling the combined company to serve more customers in more 
geographies with the highest quality and a premier range of copper and copper alloy products.  

We are excited about this development and the value it will deliver to our customers, suppliers 
and employees.  Combining our two highly complementary companies with diverse product 
offerings will establish a leading manufacturing, service and distribution network with the 
capability to serve a wide variety of industries while creating value for customers.  In addition, 
our commitment to operational excellence, technology, R&D and providing innovative products, 
services and solutions will enable the new Wieland Group to collaborate in unique ways with 
customers and suppliers worldwide. 

To deliver these benefits to the industry, we are forming the new organization by combining 
former GBC operating units (including A.J. Oster) with existing elements of the Wieland 
operations in the USA.  We intend to align them all under the strength of the global Wieland 
brand.  Importantly, current leadership will remain in place.  Greg Keown, President, will lead the 
newly formed Wieland Metal Services group as we move towards full conversion from A.J. 
Oster, Wieland Brookes, and Wieland Diversified.   

As a valued supplier, continuing a strong collaborative working relationship to grow our 
respective businesses remains a top priority.  As part of that effort, we intend to deliver a 
seamless transition as we move towards our combined organization.  Business as usual will 
continue for now, including our tax identification number and remittance practices, with full 
integration taking place over the next several months.  We are committed to keeping lines of 
communication open during this period to provide updates, answer questions you may have, 
and to discuss how your company can take advantage of our expanded capabilities going 
forward. 

We greatly value the relationship we have with your organization and thank you for your support 
as we integrate our business and develop new opportunities to collaborate.  Please do not 
hesitate to reach out to your normal business contact or us with any questions you may have 
regarding this transaction.  

 

Sincerely,  

Greg Keown       Dr. Erwin Mayr 
President, Wieland Metal Services    CEO Wieland Group 
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Wieland acquires the business of The 
Miller Company 

 
• Wieland expands its customer network in North America 
• Acquisition is part of Wieland’s strategy to provide superior 

service and extensive product portfolio globally 
 

The agreement to acquire the business of The Miller 
Company was concluded through an asset purchase 
transaction. 
 
The transaction will broaden the customer base served by 
Wieland’s global distribution network (consisting of over 75  
facilities and 8,000 employees) and further strengthen 
Wieland’s position in the North American market.  
 
The Miller Company, based in Meriden, Connecticut, is a 
distributor of a wide range of copper-based alloy strip that 
serves customers across the United States.  
 
Wieland is a 200-year old, family-owned global technology 
and service leader in the brass and copper industry, known for 
excellent customer service and innovative solutions. The 
move stems from Wieland’s pursuit of growth opportunities 
across North America, Europe and Asia. 
 
The Miller Company customers can expect Wieland to 
continue to meet their needs for high quality strip made of 
copper, copper alloys and special alloys in North America and 
across the world through expanded access to Wieland’s 
world-class manufacturing capabilities, reliable distribution 
network, and excellent customer service.  
 
 
 
  

 
July 2, 2021 
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Wieland acquires remaining shares of E. Jordan 
Brookes 
 

 Full ownership of E. Jordan Brookes expands Wieland’s product portfolio with 
engineered industrial plastics, and broadens the geographic spread of our 
product and service offerings  
 

“Another terrific complement to Wieland Metal Services, the acquisition grows our 
product base via industrial plastics and provides an entrance into new copper-based 
products not traditionally serviced. We’re excited to offer our new customer base access 
to Wieland’s worldwide network, technical know-how and broad product portfolio,” said 
Greg Keown, President of Wieland Metal Services. Wieland Metal Services’ large 
geographical presence across North America will be utilized to provide premier supply 
chain services to end-users. 
 
E. Jordan Brookes, based in Santa Fe Springs, California currently offers a range of 
engineered industrial plastics and specialty copper-based alloys to its global 
customer base. Started in 1936, they have been a respected distributor for over 80 
years. Over the next couple of months, E. Jordan Brookes will transition and 
operate as Wieland Brookes. 
 
Wieland is a 200-year old, family-owned global technology and service leader in the 
brass and copper industry, known for excellent customer service and innovative 
solutions. The move stems from Wieland’s pursuit of specific growth opportunities 
and expansion of its strategies across North America, Europe, and Asia.   
 
E. Jordan Brookes customers and end-users can expect Wieland to meet their 
continued needs for high-quality copper, copper alloy, industrial plastics and other 
value-added services in North America and across the world through expanded 
access to Wieland’s world-class manufacturing capabilities, reliable distribution 
network, and excellent customer service. 
 
The transaction between Wieland and E. Jordan Brookes closed on 8/17/2020.   
 

 
August 25, 2020 
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Wieland acquires Wrisco Industries Inc. 

 
 The acquisition supports Wieland’s growth objectives in 

aluminum while further expanding its diversified solutions 
and services  

 Expands current aluminum product portfolio and access 
to adjacent industries 

 
“An exciting addition to Wieland Metal Services, Wrisco 
Industries strengthens our presence in specific aluminum 
markets. We view Wrisco as a highly strategic growth 
opportunity that will allow us to further expand our existing 
portfolio of products and services in North America” said Greg 
Keown, President of Wieland Metal Services.  Wieland Metal 
Services’ broad geographical presence across North America 
will be utilized to provide premier supply chain services to our 
customers. 
 
Wrisco Industries Inc. was founded in 1916 and has grown to 
become an industry leader in quality aluminum products and 
services. The company is headquartered in Florida and 
operates 4 distribution centers; Atlanta, Dallas, Chicago, and 
Edison, NJ. The business will continue to operate under the 
Wrisco name as Wieland works through its transition and 
integration into the Wieland Group. 
 
Wieland is a 200-year old, family-owned global technology and 
service leader in the brass and copper industry, known for 
excellent customer service and innovative solutions. The 
acquisition stems from Wieland’s pursuit of specific growth 
opportunities and expansion of its customer service portfolio, 
specifically focused on North America. 
 
Wieland will ensure to continue to meet Wrisco’s customers’ 
needs for best-in-class quality aluminum solutions and value-

 
January 4, 2021 

Wieland ACQ's
Diversified Metals 11/1/18

Global Brass & Copper 7/16/19
Chase 11/18/19
Scott 3/16/20

Marjan & Nasco 8/4/20
Brookes 8/25/20
Wrisco 1/4/21
Miller 7/2/21
Busby 1/5/22

Totall Metal Recycling 5/2/22
Heyco & National Bronze 1/4/23

Copper/ Alloy Copper/ Alloy 500 Series
Supply Demand Demand

1.5 billion lbs 1.6 billion lbs 52 million lbs

Copper/ Alloy Copper/ Alloy 500 Series
Supply Demand Demand

??? 800 million lbs 32 million lbs

No US owned major Brass Mills
No 500/700 series alloys produced in US
(1) Independent Reroll Mill remaining



“Copper will be among the most 
important raw materials for 

electrifying infrastructure that currently runs 
on oil” – WSJ 2/14/23

“Chris LaFemina, an equity research analyst at Jeffries, expects copper in London 
(LME) to gain about one-third above its levels of $4.03/lb ($5.36/lb). 
“Even if the US is going into recession, don't you want to own copper if China is recovering.” 

– WSJ 2/13/23

EV’s require ~3x copper
vs ICE vehicles

“There’s not enough copper in the world today” 
said Freeport Chief Executive Richard Adkerson.  “There’s a real 
insufficient amount of copper in relation to significant growing 

demand.”’ – WSJ 2/15/23

“I'm much more worried about copper than lithium, 
because if you are a battery manufacturer you can find ways to 

use less lithium,’ said Michael Webber, a professor of 
mechanical engineering at UT Austin. 

‘Copper is a big deal for electric vehicles, but it's 
also a big deal for wind, solar, batteries, transmission lines 

and even nuclear power plants’”.   – NYT 1/27/23

Supply Base & How Electric Mandates Are Going to Affect us in 2023



“Copper rich countries like Chile and Peru are also struggling to 
produce more copper as result of political turmoil and growing 

opposition to mining.
US copper production is currently 1.2 million metric tons per 

year.
The proposed mine known as Resolution, is estimated to have 
reserves of 18 million metric tons….however, tribal groups 

are fighting the project.”  – NYT 1/27/23

“Minnesota's Duluth Complex has one of the world's largest 
undeveloped mineral deposits, including copper, nickel and 

cobalt that are needed in vast quantities for EV batteries, 
however, the (Biden Administration) walled off much of 

Minnesota's Superior National Forest from mining.” – WSJ 
1/30/23

“Stockholm listed Boliden has a potentially huge undeveloped 
copper mine, but for years the project has gone nowhere.” –

WSJ 2/14/23

2023 & Beyond


