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* Minimum wage was $2.30/hour
* Tom Brady was born
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* You had to get up to switch channels

* There were no Gallup engagement surveys

* The average job tenure was 14.2 years

* The percentage of people working from home was less than .01%
* My journey started - Leadership by Casey
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* The average job tenure is 4.1 years

* 65% of employees would rather see boss fired than get a raise
* 58% of employees trust a stranger more than their own boss

* 49% of employees are not engaged (quiet quitting)

* 17% of employees are actively disengaged (loud quitting)
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* So...........thanks to Casey, ....and Bruce, .....and Lisa, ....and
Brian......let’s go back to the basics.....

* Here are some foundational leadership principles that last......and help
build leaders worth following.
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*Be Unexpected
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*Be Present
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*Be Present
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* Accept You
*Share You
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*Make it Personal
*Make it Unpredictable
*Make it Memorable
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eListen, Listen, Listen
Be in the Moment
Value Time..... Their time
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*Be Present
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Leadership In An Ever-Changing World -

Foundational Principles that Last

Thank You!
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